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ACTION FOR    CHANGE: Digital Learning

Developing the capacity of pupils, teachers and families to use digital technology to support learning and teaching.
Quality Indicators

•
1.3, 2.3, 2.4,3.2
TARGETS

1.
All staff have greater confidence to implement digital learning.

2.
More lessons utilise digital learning resources.

3.
Improved pupil engagement as a result of digital learning experiences.

4.
Use of digital resources to support learning at home increases.

5.
More families have access and capacity to utilise digital learning resources.
Progress Key: Not started  In Progress Complete
	Must Do Tasks
	Timescale
	Person responsible
	Resources inc staff development
	Progress

	1. Timetabling and planning approaches agreed for allocation of resources


	· August 2020

· 
	· A Gallagher DHT

· DL SIP Group
	· Time
· Cleaning process established


	Complete

	2. Monitor and evaluate the timetabling and planning and adjust accordingly
	· November 2020
· March 2021
	· DL SIP Group
· Class Teachers 
	· Reviewed in light of P7 iPads 

· Review effective distribution of shared iPads in SIP group meetings
	Complete

	3. 2020/21 Digital Learning SIP group established


	· Term2 2020/21
	· A Stafford HT

· A Gallagher DHT

· M O’Neill DHT
	· Time allocated to this from School QA Calendar

· Staff development from CAT sessions to inform practice
	· Complete

	4. Staff offered/signposted to CLPL to up-skill in providing Digital Learning experiences


	· August 2020 ongoing

· March 2021
	· A Gallagher DHT

· Class Teachers

· SfLW Staff
	· During allocated CAT sessions

· Allocated  in-set day
· Signposted CLPL opportunities

· GCC webinars

•  Apple teacher training https://www.apple.com/uk/education/apple-teacher/  

• Digital Learning hub: https://sites.google.com/gc.glow.scot/nd-digital-learning-hub/home   

• iPads Teachable: https://connected-learning-glasgow.teachable.com/ 

· In-house CPD

	· Ongoing

	5. Share implemento with all staff


	· August 2020
	· A Gallagher DHT


	· Time from In-set Day 

· Glasgow Digital strategy
	Complete

	6. Share reviewed targets with staff
	· November 2020

· March 2021
	· SIP Group
	· Staff meet time

· Communication channels (WhatsApp, Email, Paper?)
	Complete

	7. Remote deployment of Primary and ASL Primary Teacher iPads for new Teachers joining in August – by end October
	· August – October 2020
	· A Gallagher DHT


	· iPad per staff member
	Complete

	8. Consultation with teachers


	· November 2020

· March 2021

· June 2021
	· SIP Group
	· Communication channels (Glow Forms, WhatsApp, Email, Paper?)
	· Ongoing

	9. Consultation with children


	· November 2020
· March 2021

· June 2021
	· SIP Group
	· Children’s Questionnaire devised

· Communication channels (Glow Forms, letter, text, Twitter, PTA Facebook, diaries)

· Sharing surveys via Showbie
	· Ongoing

	10. Consultation with parents


	· November 2020

· March 2021

· June 2021
	· SIP Group
	· questionnaires
· Parental skills questionnaire devised

· Communication channels (Glow Forms, letter, text, Twitter, PTA Facebook, diaries)

· Sharing surveys via Showbie
	· Ongoing

	11. P7 deployment (deliveries mid-September to early October)
	· October to end November 2020
	· A Gallagher DHT

· P7 teachers


	· Pupil individual iPads

· Letter to parents
	Complete

	12. Adding new P7 joiners to deployment
	· Ongoing
	· A Gallagher DHT

· P7 teachers


	· Pupil individual iPad

· Letter to parents
	Complete

	13. Apple TV Deployment
	· October 2020
	· A Gallagher DHT

· Class teachers


	· Deployment scheduling

· Apple TV induction
	Complete

	14. Remaining primary pupils – shared iPad deployment 
	· December to end February 2021
	· A Gallagher DHT

· Class teachers


	· Pupil shared iPads

· Timetabling

· Storage space identified
	Complete

	15. Every child to be issued up to date Showbie and Glow usernames and passwords
	· October 2020
	· A Gallagher DHT

· Class teachers


	· Glow access updated on SEEMIS

· Assisting with login issues
	Complete

	16. Best practice in Digital Learning shared


	· August 2020-May 2021 On-going
	· A Gallagher DHT

· DL SIP Group
	· Bitesize Digital Drop-Ins

· Visits to other classes/schools

· Classes covered if required

· Central forum created to store resources: One Drive/Teams/Other?
· https://sites.google.com/gc.glow.scot/nd-digital-learning-hub/home
· Second level innovation group
	· Ongoing

	17. All classes to have issued online tasks as part of blended learning/supporting learning at home.
	· October 2020
	· Class teachers


	· All staff/pupils have access to online platforms : Showbie/Glow/Teams
	Complete

	18. Support given for equitable connectivity for pupils at home
	· June 2020-May 2021 On-going
	· Teachers

· SMT
	· https://connecting.scot
· Identified by staff/survey

· Distribution of iPads and Mifi & usage agreements
· https://www.vodafone.co.uk/mobile/pay-as-you-go-plans/schools-connected 
	Complete

	19. School audit of resources


	· November 2020
	· SIP Group


	· Assessment of number of classes with/without Apple TV

· Homes with/without wifi/devices

· Number of usable legacy iPads (offline)
	Complete

	20. Digital Learning resources identified and purchased 
	· August 2020-May 2021 On-going
	· DL SIP Group
	· Resources acquired through school budget and PEF
	· Ongoing

	21. Approaches to planning reviewed


	· August 2020 – May 2021
	· A Gallagher DHT
	· Incorporation of new digital learning framework


	· Complete

	22. Digital Learning Family Learning Supports/Events/Videos
	· August 2020 – May 2021
	· A Gallagher DHT
	· Promoted through family communication channels

· iPads/Hardware connectivity 
· Support agencies for home learning: VTO

· Online learning materials

http://www.goglasgow.org.uk/Pages/Show/2282
	· Ongoing

	23. Regular tracking and evaluation meetings
	· August 2020 – May 2021 Ongoing
	· SMT
	· Forward planning meeting calendar


	· Ongoing

	24. Review of a school Digital Learning policies
	· March 2021
	· DL SIP Group
	· Time allocated to this from School QA Calendar


	· Complete

	25. Impact of DL Strategy measured 
	· March  2021

· June 2021
	· A Gallagher DHT


	· Stakeholder (Teacher/Pupil/Family) Questionnaire to be devised
	· Ongoing


