Objective: Developing the capacity of pupils, teachers and families to use digital technology to support learning and teaching.
Measuring success: To achieve this we will set and measure the following criteria for success:
1.	All staff have greater confidence to implement digital learning.
2.	More lessons utilise digital learning resources.
3.	Improved pupil engagement as a result of digital learning experiences.
4.	Use of digital resources to support learning at home increases.
5.	More families have access and capacity to utilise digital learning resources.

Today’s goals:
Share revised goals of SIP
Baseline Teacher questionnaire devised: Assess confidence (out of ten) using:
· various iPad apps & tools
· Showbie
· SmartBoard
· Sphero
· Apple TV 
· Assess how often smartboards/Apple Tv/ipads are used in lessons (times per day? Per week?)
Baseline Pupil questionnaire devised: Assess confidence (out of ten) using:
· various iPad apps & tools
· Showbie
· SmartBoard
· Sphero
· Apple TV 
· Assess how much they enjoy using iPads in class (out of 10)
Baseline Family questionnaire devised: Assess:
· Confidence (out of ten) using Showbie
· Sphero
· Apple TV 
· Assess how much they enjoy using iPads in class (out of 10)
Notes:
Splitting shared iPads into 3 (1 set per floor).
Set a timetable – teachers in consultation with each other.
P7 iPad monitors to remain.
[bookmark: _GoBack]Art cupboard/stage as charging place.




